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Dürr AG announcing new forecast for 2020, 

savings of around € 60 million planned from 

2021  
 

Dürr AG – WKN 556520 / ISIN DE0005565204 

 

Bietigheim-Bissingen, July 29, 2020 – The Dürr Group is registering a slow 

improvement in business confidence and is revising its forecast for 2020. 

As things currently stand, order intake should reach € 3,100 to 3,400 

million, while a range of € 3,200 to 3,400 million has been defined for 

sales. After sharp increases in the first half of the year, cash flow from 

operating activities is also expected to be clearly positive for the year as a 

whole. A target corridor of 2.5 to 2.8 % has been defined for the operating 

EBIT margin, implying an appreciable improvement in performance in the 

second half of the year. The Group is adopting an efficiency program in 

response to the market weakness in European automotive business. 

Despite the expense of € 35 to 45 million budgeted for this purpose, EBIT 

after extraordinary effects is expected to reach slightly positive territory in 

2020. Together with the positive effects from efficiency measures that 

have already been adopted, the Group anticipates annual savings of 

around € 60 million from 2021.  

 

In the first half of 2020, the corona crisis exerted pressure on the Dürr Group’s 

business to the extent expected. According to preliminary figures, order intake 

dropped by 22.8% to € 1,483.0 million. The months from March to May as well 

as the markets in Europe and the Americas were particularly affected. On the 

other hand, order intake in China rose by 60.6%, underpinned by strong 

demand for production technology for electric vehicles as well as growth in 

environmental technology and in business with the furniture industry. Other 

markets alongside China have also recently been displaying signs of a gradual 

recovery in demand. Accordingly, order intake is expected to be higher in the 

second half of the year than in the first. 
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Sales dropped by 14.1% to € 1,615.2 million in the first half of the year. 

Operating EBIT came to € 23.7 million; even after extraordinary effects of  

€ -17.1 million, EBIT was still positive at € 6.6 million (EBIT margins: 1.5% and 

0.4%, respectively). In the second quarter, operating EBIT came to € -8.9 

million. After extraordinary effects, EBIT stood at € -16.4 million. It came under 

pressure from low capacity utilization, disproportionately sharp declines in 

service business as well as corona-related problems with deliveries and order 

execution.  

 

Cash flow from operating activities increased to € 106.0 million in the first half of 

the year (H1 2019: € -112.9 million), reflecting a decline in net working capital to 

€ 410.1 million (June 30, 2019: € 603.4 million). The Dürr Group anticipates a 

moderate accumulation of net working capital in the second half of the year in 

the wake of the expected recovery in business. Total liquidity (including time 

deposits) reached a new high of € 904.1 million as of June 30, 2020.  

 

Cost base to be reduced by € 60 million in 2021  

Business with the automotive industry sustained the greatest declines. Whereas 

there are signs of automotive business returning to normal in Asia and the 

Americas, the Board of Management expects to see protracted weakness in 

demand in the saturated European market. In response to this, the Dürr Group 

will be adopting an efficiency program to achieve savings of around € 30 million 

from 2021. Among other things, this includes a reduction of around 600 jobs in 

automotive business in Germany and in other European countries. This will 

entail extraordinary expense of € 35 to 45 million, which will be recognized in 

the second half of the year. 

 

The Dürr Group previously initiated further optimization measures at the 

beginning of 2020, which should yield savings of about € 10 million from 2021. 

Among other things, the loss-making Karlstein site (Application Technology) 

was closed and production in Goldkronach (Clean Technology Systems) 

discontinued, necessitating extraordinary expense of € 6.1 million in the first half 

of 2020.  

 

All in all, extraordinary expense is expected to come to € 75 to 85 million in 

2020. Most of this will be for the measures mentioned above together with 

purchase price allocation effects. Despite the extraordinary expense, an EBIT 

margin of 0 to 0.5% is projected for 2020.  

 

The savings in European automotive business (€ 30 million) and from the other 

measures in progress since the beginning of the year (€ 10 million) are to be 

joined by further cost-reductions of around € 20 million in 2021 resulting from 
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the efficiency measures announced in November 2019 for HOMAG in Germany. 

As a result, the cost base should decrease by around € 60 million from 2021, 

substantially lowering the Group’s breakeven threshold.  

 

Due to the still outstanding detailed planning of the efficiency measures, the full-

year forecast for the divisions will be postponed until November 5, 2020, when 

the figures for the first nine months are presented. As announced, the full 

financial report on the first half of 2020 will be published on August 6. There will 

be a conference call with the Board of Management for investors and press 

representatives at 2:30 pm on July 30.  

 
Dürr Group forecast for 2020  

   

  
2019 act. 

Original forecast for 

2020, suspended on  

March 30, 2020 

New forecast for 2020 

Order intake € m 4,076.5 3,800 - 4,100 3,100 - 3,400 

Sales € m 3,921.5 3,900 - 4,100  3,200 - 3,400  

EBIT margin % 5.0 5.2 - 5.7 0 - 0.5 

EBIT margin before extraordinary 

effects 
% 6.7 6.2 - 6.7  2.5 - 2.8  

ROCE % 16.9 17 - 22  0 - 1.5  

Earnings after tax € m 129.8 135 - 150  -40 - -10  

Cash flow from operating activities € m 171.9 180 - 230  70 - 120  

Free cash flow € m 44.9 70 - 120  -40 - 10  

Net financial status (December 31) € m -99.3 -80 - -30 -230 - -180 

Capital expenditure 

(net of acquisitions)  
€ m 102.6 95 - 105  75 - 85  

 

First half of the year and second quarter 2020 (preliminary figures)  

Dürr Group  

€ m  H1 2020  H1 2019   Q2 2020  Q2 2019 

Order intake 1,483.0 1,921.0 -22.8% 644.8 815.1 -20.9% 

Orders on hand (June 30) 2,478.8 2,622.2 -5.5% 2,478.8 2,622.2 -5.5% 

Sales 1,615.2 1,880.4 -14.1% 772.6 930.5 -17.0% 

Gross profit 303.0 414.1 -26.8% 125.8 207.7 -39.4% 

R&D costs 54.7 58.3 -6.1% 26.6 29.2 -8.8% 

EBITDA  63.4 150.4 -57.9% 11.6 74.7 -84.4% 

EBIT  6.6 95.2 -93.1% -16.4 46.6 -135.1% 

EBIT before extraordinary 
effects1  

23.7 106.9 -77.8% -8.9 52.3 -117.0% 

Earnings after tax -3.0 63.6 -104.8% -16.3 30.6 -153.1% 

Gross margin (%) 18.8 22.0 -3.2 pp 16.3 22.3 -6.0 pp 

EBIT margin (%) 0.4 5.1 -4.7 pp -2.1 5.0 -7.1 pp 

EBIT margin (%) before 
extraordinary effects1  

1.5 5.7 -4.2 pp -1.2 5.6 -6.8 pp 

Cash flow from operating 
activities 

106.0 -112.9 193.8% 37.3 -69.9 153.3% 

Free cash flow 44.3 -181.4 124.4% -1.5 -115.4 98.7% 

Capital spending (net of 
acquisitions) 

37.2 47.5 -21.6% 17.6 25.4 -30.8% 

Total assets (June 30) 3,811.1 3,510.6 8.6% 3,811.1 3,510.6 8.6% 
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Equity (incl. non-controlling 
interests) (June 30) 

956.1 985.4 -3.0% 956.1 985.4 -3.0% 

Equity ratio (June 30) (%) 25.1 28.1 -3.0 pp 25.1 28.1 -3.0 pp 

ROCE2 (%) 1.2 14.5 -13.3 pp -6.0 14.2 -20.2 pp 

Net financial status (June 
30) 

-120.9 -318.3 62.0% -120.9 -318.3 62.0% 

Net working capital (June 
30) 

410.1 603.4 -32.0% 410.1 603.4 -32.0% 

Employees (June 30) 16,283 16,384 -0.6% 16,283 16,384 -0.6% 

       

Paint and Final Assembly Systems  

€ m  H1 2020  H1 20193   Q2 2020  Q2 20193 

Order intake 490.2 685.3 -28.5% 240.3 249.3 -3.6% 

Sales 574.6 683.6 -16.0% 277.4 334.7 -17.1% 

EBIT  14.2 30.6 -53.6% 3.7 14.5 -74.3% 

Employees (June 30) 4,428 4,304 2.9% 4,428 4,304 2.9% 

Application Technology  

€ m  H1 2020  H1 2019   Q2 2020  Q2 2019 

Order intake 193.7 305.0 -36.5% 77.0 145.5 -47.1% 

Sales 218.6 271.7 -19.5% 97.2 132.3 -26.5% 

EBIT  -1.1 27.8 -103.9% -6.7 13.2 -151.3% 

Employees (June 30) 2,228 2,251 -1.0% 2,228 2,251 -1.0% 

Clean Technology Systems  

€ m  H1 2020  H1 2019   Q2 2020  Q2 2019 

Order intake 215.9 208.0 3.8% 107.1 95.5 12.2% 

Sales 178.1 180.3 -1.2% 95.8 92.1 4.1% 

EBIT  -1.1 0.7 -262.0% 0.2 1.4 -88.0% 

Employees (June 30) 1,375 1,427 -3.6% 1,375 1,427 -3.6% 

Measuring and Process Systems 

€ m  H1 2020  H1 20193   Q2 2020  Q2 20193 

Order intake 90.0 131.8 -31.7% 28.9 68.7 -57.9% 

Sales 92.5 108.0 -14.3% 40.4 53.9 -25.1% 

EBIT  -4.6 6.8 -168.1% -3.1 3.4 -189.1% 

Employees (June 30) 1,476 1,547 -4.6% 1,476 1,547 -4.6% 

Woodworking Machinery and Systems  

€ m  H1 2020  H1 2019   Q2 2020  Q2 2019 

Order intake 493.2 590.8 -16.5% 191.5 256.2 -25.3% 

Sales 551.5 636.8 -13.4% 261.9 317.5 -17.5% 

EBIT  3.5 35.0 -90.1% -9.0 16.7 -154.3% 

Employees (June 30) 6,498 6,592 -1.4% 6,498 6,592 -1.4% 

1 Extraordinary effects in H1 2020: € -17.1 million (including purchase price allocation effects of € -9.2 million), 

  H1 2019: € -11.7 million 
2 Annualized 
3 Testing technology, assembly products and automotive filling technology were transferred from Measuring and Process 

  Systems to Paint and Final Assembly Systems effective January 1, 2020. The figures for 2019 have been adjusted 

  accordingly and therefore differ from those originally reported. 
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_______________________________________________________________ 

 

Contact:  

Dürr AG 

Andreas Schaller / Mathias Christen 

Corporate Communications & Investor Relations 

Phone +49 7142 78-1785 / -1381 

Fax +49 7142 78-1716  

E-Mail corpcom@durr.com 

 
 
The Dürr Group is one of the world's leading mechanical and plant engineering firms 
with extensive expertise in automation and digitalization/Industry 4.0. Its products, 
systems and services enable highly efficient manufacturing processes in different 
industries. The Dürr Group supplies sectors like the automotive industry, mechanical 
engineering, chemical, pharmaceutical and woodworking industries. It generated sales 
of € 3.92 billion in 2019. The company has around 16,300 employees and 112 business 
locations in 34 countries. The Group operates in the market with the brands Dürr, 
Schenck and HOMAG and with five divisions: 
 
 Paint and Final Assembly Systems: paint shops as well as final assembly, testing 

and filling technology for the automotive industry 

 Application Technology: robot technologies for the automated application of paint, 

sealants and adhesives  

 Clean Technology Systems: air pollution control, noise abatement systems and 

coating systems for battery electrodes 
 Measuring and Process Systems: balancing equipment and diagnostic 

technology  

 Woodworking Machinery and Systems: machinery and equipment for the 

woodworking industry 

 

This publication has been prepared independently by Dürr AG/Dürr group. It may 
contain statements which address such key issues as strategy, future financial results, 
events, competitive positions and product developments. Such forward-looking 
statements are subject to a number of risks, uncertainties and other factors, including, 
but not limited to those described in disclosures of Dürr AG, in particular in the chapter 
“Risks” in the annual report of Dürr AG. Should one or more of these risks, uncertainties 
and other factors materialize, or should underlying expectations not occur or 
assumptions prove incorrect, actual results, performances or achievements of the Dürr 
group may vary materially from those described in the relevant forward-looking 
statements. These statements may be identified by words such as “expect,” “want,” 
“anticipate,” “intend,” “plan,” “believe,” “seek,” “estimate,” “will,” “project” or words of 
similar meaning. Dürr AG neither intends, nor assumes any obligation, to update or 
revise its forward-looking statements regularly in light of developments which differ from 
those anticipated. Stated competitive positions are based on management estimates 
supported by information provided by specialized external agencies. 

mailto:corpcom@durr.com
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Our financial reports, presentations, press releases and ad-hoc releases may include 
alternative financial metrics. These metrics are not defined in the IFRS (International 
Financial Reporting Standards). Net assets, financial position and results of operations 
of the Dürr group should not be assessed solely on the basis of these alternative 
financial metrics. Under no circumstances do they replace the performance indicators 
presented in the consolidated financial statements and calculated in accordance with 
the IFRS. The calculation of alternative financial metrics may vary from company to 
company despite the use of the same terminology. Further information regarding the 
alternative financial metrics used at Dürr AG can be found in our financial glossary on 
the web page (https://www.durr-group.com/en/investor-relations/service/glossary/). 
 

https://www.durr-group.com/en/investor-relations/service/glossary/

